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Applicant: _______________________________________________________________________________      

Contact Person: __________________________________________________________________________
Address:   _______________________________________________________________________________ 

City: __________________________________________State ___ Zip Code: _________________________
Telephone:   _____________________ Fax: __________________ E-mail: __________________________
Name of Project:  _________________________________________________________________________
Location of Project:  _______________________________________________________________________
In addition to this cover sheet please submit the following attachments including as much information as possible for each section. Projects will be evaluated solely on the information provided. Projects must comply with applicable Fair Housing and HOME Investment Partnership Program regulations. Upon review of the application additional information may be requested.
Section A:  Project Description
The description should give a clear picture of all aspects of the project in a concise format. It should address the impact that the proposed project will have on the community, and the level of support from the community. Provide comments/letters of support for the proposed project from the local governing body. Describe any recent or anticipated economic development and its relationship to the proposed housing project. Include information on all entities involved in the development and operation of the project, including their roles. In addition, the summary should outline the anticipated time line for project completion. 

Section B:  Site Information

Include address and legal description of proposed development site and the current zoning status of the property. Include in this attachment, evidence of site control. This may be a deed, option to purchase, lease agreement, or other applicable documentation.

Section C:  Preliminary Design 

Provide a basic site plan and preliminary design showing existing conditions and proposed improvements. Include the names of the architects or engineers involved in the project. Include square footage of the project.
Section D:  Development Budget 

Provide the proposed project development budget in this attachment. Include all project costs and proposed funding sources (sources & uses worksheet). Indicate if funds are committed or pending. Provide documentation of funding sources. Indicate if you are requesting a CHDO loan, at what terms. 
Section E:  Proforma / Cash flow

Twenty year operating proforma is required for proposed rental projects. Income and expense assumptions must be explained. For single family developments, a cash flow statement covering the period of development through sale of the homes is required.

Section F:  Needs Assessment / Market Analysis

Submit any studies or research that has been done to demonstrate the need for and/or feasibility of the proposed project. The needs assessment must discuss the demographics of the community, economic efforts, labor trends, and most recent general population projections. Describe how the proposed project will meet the needs.
Section G:  Planning

Include sections of approved comprehensive or strategic plans that support the need for the proposed affordable housing. If such a plan is currently underway, attach evidence of housing need that have been documented to date and explain timetable for completion of the plan.
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